To: Card, Joan[Card.Joan@epa.gov]

Cc: Stavnes, Sandra[Stavnes.Sandra@epa.gov}
From: Beeler, Cindy

Sent: Tue 1/13/2015 3:02:43 PM

Subject: Uinta Basin - Draft Strategy
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Joan —

Here is the draft strategy that Sandy Stavnes and | have developed. We meet with you
this Thursday at 8am and wanted to give you an opportunity to review before then.
However, we can just walk you through this during our meeting if you prefer.

We want to make sure we are delivering what you had in mind before we engage more
people and flesh out more detail. We also want to ensure that a Uinta Basin Team has
the opportunity to formulate a strategy they buy into.

The strategy is therefore organized by a 2-3 page “Framework” where we lay out the
approach to this buy-in followed by the details of the strategy — here you will see how
Sandy and | propose to organize the strategy and reporting out.

Cindy Beeler

US EPA Region 8, Energy Advisor
Office of the Regional Administrator
Tel: 303-312-6204
Beeler.Cindv@epa.gov
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